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‘Everyone working together so that the people of 

Buckinghamshire have happy and healthy lives’ 
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We have been working together for years 
and will build on this…. 

Other Stakeholders: 

• District Councils 

• Voluntary 

Organisations 

• Our Public 



Accountable Care Means Working Together 

What it is: What it is not: 

Mature partnerships - a coalition committed 

to collective decision making 

New statutory bodies or change to existing 

accountabilities 

Partners making a single, consistent set of 

decisions about how to deploy resources 

Employers, ways of managing financial or 

other resources 

Stronger local relationships and partnership 

work based on common understanding of 

local priorities, challenges and next steps 

Legally binding (deliverability rests on 

goodwill, commitment and shared priorities 

and objectives) 

A clear system plan and the capacity and 

capability to execute it  

Getting rid of the purchaser / provider split or 

of respective statutory duties and powers 

Place-based, multi-year plans built 

around the needs of local populations 

and local health priorities 

Tried and tested. There will be bumps along 

the way – the true test is in the relationships! 

Delivering improvements Removing the need for consensus and 

collaboration 
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Work in progress 

Core strategic leaders from PH, 

Primary Care, Secondary and 

Community, including nursing  

Organisational Clinical 

Governance 

Feeding up from ‘grass roots’ 

clinicians 

Strategic Clinical Leadership 

Clinical Senate, AHSN, Strategic 

Clinical Networks, STP Clinical 

leadership 

 

 

Our statutory and joint governance facilitates delivery 

 



Developing a financial system that  

supports sustainability 

ACS 

Budget 
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System control total & related risk 

management 

Cost recovery across wider partner group. Agreed principles for 

releasing efficiencies & investment decisions to deliver collectively 

agreed outcomes.  

System-wide transparency of service performance, planning, transformation and 

budgets, using an agreed ACS governance structure 

“Other income” means income from non CCG 

sources for services provided for Bucks 

residents  



How will the ACS Help our Population? 

• Support us to join up health and social care services in order to improve the 

health of local communities;  

• Give us more local control and freedom to make decisions; 

• Provide our fair share of transformation funds and enable us to influence 

where these should be invested 

• Some additional funding to support our transformation. 

 

Our ACS will help us to go further, faster in our ambitions to become one of the 

safest and resilient health and care systems in the country 

 

The national recognition is testament to the rapid improvements we have already 

made to patient care over the past two years; the strength of our plans to transform 

and to the commitment of all partners to get this right 

 



 

Our emerging priorities:  
 

• Integrated community teams, community hubs and GP clusters: piloting 

new ways of joining up health and social care closer to home, tailored to the 

needs of local communities 

• Improving 24 hour access to urgent primary care through innovative OOHs 

integration;    

• Simpler pathways of care across hospital, community and social services for 

people with long term conditions  

• A new streamlined approach for people with musculoskeletal problems  
 

Our key enablers: 

• One Bucks Commissioning Team: further developing joint commissioning 

across CCGs and Bucks County Council (adult and children’s services, public 

health, mental health ) 

• Key providers committed to a formal provider collaborative agreement to 

deliver joined up care  

• Back Office and One Public Estate:  shared projects, using our property 

assets to provide better services and value to residents 



 
Our strong track record – what have we done so far...   

 

• Better Healthcare in Bucks – successful transformation programme 

to centralise A&E and emergency services  

• Stroke and cardiac - innovative model of care introduced at 

Wycombe Hospital  

• Redesigned emergency and urgent care including seven day 

medical ambulatory care facility  

• Quality and Outcomes Framework – nationally recognised 

innovation to increase use of care and support planning in primary 

care  

• System-wide quality improvement – aligned monitoring and 

governance e.g. Looked After Children  

• Over 75s community nursing – delivering ‘upstream’ care to 

prevent admission and shorten length of stay for our older population  

 



 

Our ambition for outstanding 

Community hubs at 

Marlow & Thame  

providing a new 

community frailty 

assessment and 

treatment service, more 

outpatient clinics and 

more diagnostic testing 

Best in country for 

Diabetes HBA1C 

outcomes 

Dementia 

HSJ Awards 

Shortlist 2017 
In two categories! 

 


